
Causes Effect 

 

Difficult to gather information 
on provider caseloads 

No visibility on cases with 
poor symptom improvement 

Providers choose to lead groups 
based on their interests instead 
of patient population needs 

Wait times 
for follow-ups 
are too long 

Schedule Providers Patients 

Clinic Manager Group Therapy 

Lack of time 
for treatment 
team mtgs. Low use of EBPs 

Maintain sub-
clinical cases  

 Slight increase in 
intakes 

Enjoy therapy, no 
costs for attending 

Full caseloads 

Lack of EBP groups 
for common 
disorders/problems 

Some may be coming 
to get out of work 


