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• Analyze the benefits of having an optimized 
group psychotherapy program

• Distinguish strategies to optimize group 
therapy implementation

Learning Objectives
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Group Therapy Program Differences

Typical Program
• Based on Provider Interest

• Multiple Methods for 
Referral

• Largely Process-style Groups 

• Often Hard to Fill Groups 

Optimized Program
• Based on Population Needs

• Standard Referral Method

• Emphasis on EBP and 
Psychoeducational Groups

• Groups Fill Regularly  

Whittingham, Leforgge, & Marmarosh (2021)
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Ft. Somewhere, SD

Photo by Jnn13, CC BY-SA 3.0 (http://creativecommons.org/licenses/by-sa/3.0), via Wikimedia Commons.

Ft. Somewhere 
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EBP Group Expansion
7
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Example Weekly Group Schedule
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Benefits of Group Therapy

Photo by Ruth Forster. Image owned by HJF.

Providers

Patients

Clinic/MTF
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Benefits for Providers: 3 Areas

Peace of Mind

Manage Workload

Professional Time
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Peace of Mind 

Greater EBP Access

Weekly Therapy Access

More Time for Severe Cases

More Time for Handling Crises
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Workload Management

Decreases Workload

Reduces Time Focused 
on Basic Skills & 

Concepts

BHT Led Groups
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Professional Time

EBP Trainings & 
Consultation

Peer Consultation

Review Research or 
Time to Learn

Prepare for Upcoming 
Sessions
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Benefits for Patients

Brabender et al., 2004; Rosendahl et al., 2021

Easy Access to Quality EBP Care

Able to Have Weekly Sessions

General Benefits of Group (support, 
normalization of symptoms, etc.)
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Better Access to Care 
Metrics

Meet DoD Guidelines 
for Access to EBPs

Higher Morale/Lower 
Staff Turnover

Benefits for the Clinic
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Steps to Expand Group Program

2.  ID Providers & Group   
Materials

1.  Determine Group Needs

3.  Set Up Groups Using 
Best Practices

4.  Simplify Referral Process
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What Groups Does the Clinic Need? 

Look at Appt Data 

Survey Patients

Ask Providers
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Tools for Determining Group Offerings



19

Tools for Determining Group Offerings
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Group Formats

EBP/Psychoeducational
• Fixed Number of 

Sessions 
• Does not Add New 

Members after Group 
has Started

• Didactic/Classroom Style
• Structured/Protocol 

Driven

Interpersonal/Process
• Often no Time Limit or 

Number of Sessions
• Open Groups with New 

Members Joining
• Experiential Style
• Unstructured

Yalom & Leszez, 2021 
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• Treatment Expertise
• Time to Run Groups
• Comfortable w/groups

Identify 
Providers

• Group Manuals
• Handouts/Worksheets

Locate 
Materials

Important Next Steps

Whittingham, Leforgge, & Marmarosh (2021)
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Use Best Practices

Incentivize Providers 

Leverage BHTs

Gain Patient Buy-In

Optimize Scheduling 
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Motivating Providers to do Groups

• Decrease Other Clinical Workload 
• Reduce Administrative Burden
• Provide Support (BHTs)
• Contributions Noted in Evaluations

Incentives

• Allow Time for Notes/Manage 
Group

• Clear Rules for Group Providers 
Roles

Protecting 
Time
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Differentiating Group Leader Role
Group provider

• Runs the Group 

• Documents Notes in EHR

• Alerts Primary Provider 
of Significant Changes 

• Does not Change Tx Plan

Primary provider
• Reviews Group Notes 

• Handles Crisis Walk-Ins

• Interfaces with 
Command

• Writes MEB if Needed
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Leverage BHTs

U.S. Army photo by SGT Christopher Calvert. 
http://www.dvidshub.net/image/1006077/ai r-cavalry-mental-health-specialist-helps -troops-
combats-stigma

Co-Facilitate EBP Groups

Screen & Track Patients

Teach Psychoed Groups

Draft Clinical Notes 

Prep Group Materials 

Admin/Score Measures

PHCoE, 2019
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Tools for BHT Support
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Tools for BHT Support
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Gain Patient Buy-In

Yalom & Leszcz, 2021

Emphasize Effectiveness

Expectation Group is the Norm

Emphasize Access to Care

Group Preparation/Screening
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Tools for Patient Buy-In
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Tools for Patient Buy-In
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Optimize Scheduling 
Multiple Groups on

Same Day

Run Multiple Iterations 
of Same Group

Pacing of Individual 
Sessions
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Example Weekly Group Schedule
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Two Depression Groups- Staggered every three weeks

Staggering Groups

Depression I - 6 weeks Depression I - 6 weeks Depression I -6 weeks

Depression II - 6 weeks Depression II - 6 weeks Depression II - 6 weeks

Depression III - 6 weeks Depression III - 6 weeks Depression III – 6 weeks

Depression II - 6 weeks Depression II - 6 weeks Depression II - 6 weeks

Three Depression Groups- Staggered every two weeks

January February March April

January February March April
Depression I - 6 weeks Depression I - 6 weeks Depression I -6 weeks

May

May
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Pacing of Individual Sessions

Concurrent Model

Intermittent Model
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Streamline Referral Processes

Accessible Sign-Up 
Sheets

Screening by BHT

Clear Process

Accessible Group 
Information
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Provider 
Discusses 

Group Referral 
with Patient

Patient is 
Added to the 
Group Roster

BHT Reviews 
Group Info & 

Screens Patient if 
Necessary

Optimal Referral Process
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Tools for Streamlining Referrals
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Additional Concepts
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Group Services Coordinator

Group Services Implementation

ID Needed Groups & Marketing

Manage Logistical Functions

Provide Training in Group Work

Monitor Effectiveness of Groups
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Therapy Continuation Groups

Helps Manage 
Caseloads

Transition Long 
Term Cases

90 Minute 
Process Group
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Tools for Therapy Continuation Groups
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Outcome Measures in Groups

Assure Providers

Inform Patients

Process Improvement
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 Forms & Templates
 Spreadsheets & 

Supporting 
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 Standard Operating 
Procedures

Toolkit Resources
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• Analyze the benefits of having an 
optimized group psychotherapy 
program

• Distinguish strategies to optimize 
group therapy implementation

Summary
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Contact Us

Center for Deployment Psychology
Department of Medical & Clinical Psychology

Uniformed Services University of the Health Sciences
4301 Jones Bridge Road

Bethesda, MD 20814-4799

Email: cdp-ggg@usuhs.edu
Website: deploymentpsych.org
Facebook: http://www.facebook.com/DeploymentPsych
Twitter: @DeploymentPsych

mailto:cdp-ggg@usuhs.edu
http://www.facebook.com/DeploymentPsych
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